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First, we would like to express our sincere appreciation for the hard work and dedication of the Task Force for gathering, organizing, and analyzing an impressive amount of information; for energetic outreach to all constituents and associates of Tri-Campus; and for insightful recommendations and conclusions.

Although this report is specifically concerned with the Tri-Campus (Greater Hartford, Torrington, and Waterbury), it raises structural issues that are fundamental to the future success and vitality of all the regional campuses and do not arise from any particular administrative structure at Tri-Campus. As we work with the Deans and Vice Provosts on the Academic Plan, we will be looking for ways to engage and invest the Schools, Colleges, and other Storrs-based administrative units in the five regional campuses.

Here, though, are our responses to the specific recommendations of the Tri-Campus Task Force:

Recommendation 1: Budget Parity: As we stated above, we believe that part of the budgetary anomalies are not exclusive to Tri-Campus but are endemic to the current structure of all the regional campuses. More specifically, though, as part of the initiative to increase the UConn faculty by 175 (with corresponding staff support), the Greater Hartford, Torrington, and Waterbury campuses will receive positions in accordance with their enrollments and academic plans and the relevance of those plans to the university’s academic plan. The three campuses are already making excellent progress in focusing on missions specific to each campus, rather than trying to make all three campuses focus on exactly the same goals.
Recommendation 2: Majors/Four-Year Degree Programs: We agree with the recommendation to increase the number of majors only with sufficient resource allocation, and, as we stated above, in accordance with the academic plan of each campus and the university’s academic plan. We also agree that although more autonomy for each campus is desirable in many ways, cooperation among the three campuses is essential to maintaining and growing majors and degree programs. The three campuses must continue to coordinate the scheduling of courses to allow students to use all three campuses if necessary for the timely completion of their degrees. We address academic considerations more fully in our response to Recommendation 4.
Recommendation 3: Coordination & Cooperation: We agree with the need in improve cooperation and coordination among all five regional campuses in course scheduling, student services, recruitment, and retention. In the short-term, the Vice Provost will meet with the five campus directors to ascertain the best process for achieving this greater coordination; in the longer-term, the Provost and Vice Provost will be initiating a university-wide discussion or the status, roles, and future of the regional campuses not only in relation to each other, but in their relationship to the Storrs campus. As we state below, the Schools and Colleges must take greater responsibility for the academic programs and for faculty development.
Recommendation 4: Administrative Structure:  The Task Force reports that opinion is divided as to the best administrative structure. Although there seems to be wide consensus that, in most day-to-day operations, the three campuses should be autonomous, there is an equally widespread fear that the academic programs and a sense of intellectual purpose and community would be lost with autonomy of each of the three campuses. 
From the perspective of the Vice Provost and three campus directors, the position of Associate Vice Provost interjects a layer of administration that actually obscures and complicates the relationships with Storrs. The Vice Provost finds that she can act more effectively on behalf of the three campuses through interacting directly with the three campus directors.  The Provost and Vice Provost, however, recognize that the structure of three directors reporting to the Vice Provost, while efficient in many operations, still does not adequately address the concerns about academic programs, academic excellence, and academic community. 
It is necessary that the Schools and Colleges take more responsibility for the academic programs of the three campuses and for the professional development of their faculty assigned to these campuses, and indeed, to the other two campuses. The Provost and Vice Provost will initiate a discussion in the Council of Deans about this issue and charge the Deans with discussing this with their faculties and suggesting structures that would maintain the academic integrity and vitality, not only of the degree programs, but of any courses offered at the regional campuses.
In short, the three regional directors will report to the Vice Provost for Undergraduate Education and Regional Campus Administration for all operations, excluding the academic programs. In the short-term, the Vice Provost will be responsible for academic programs, but the Provost will seek, through the Council of Deans, a long-term, sustainable structure for the academic programs and for faculty professional development at all five regional campuses.
